NAFSR Program of Work for 2023-24

Following is the NAFSR Program of Work for 2023-24.

Operational (Ongoing)

e Congressional Relationships — Doug Crandall

e American Wildlife Conservation Partners — Kevin Martin

e Recruit new members — All

e 2023 Accomplishment Report — Steve Ellis, Jamie Connell, Johnny Hodges

e Student Congress — Jim Caswell

e Quarterly Meeting Agendas — Rotating among BOD members.

e Membership Recruitment/Engagement — Nora Rasure (lead), Susan Skalski, Johnny
Hodges

e Governance Task Group — Becki Heath (lead), Don Howlett, Rich Stem, Jim Caswell,
Johnny Hodges (includes Development)

Strategic

e Wildfire Crisis Strategy — Task Force — Ranotta McNair (lead), Rich Stem (co-lead), Jim
Caswell, Greg Griffith, Mike Dudley, Jose Linares, or Sharon Friedman
o Learning
o Keeping current
o Communication/Messaging support

e Fire Retardant Litigation — Mike Dudley, Steve Ellis

e Emerging Issues - All

Committees and Leads

Committees -
e Climate (Rich Guldin, Chair) — carbon
e Restoration (Jose Linares, Chair) — old growth, reforestation
e Recreation (Nora Rasure, Chair) — recreation strategy
e Fire (Mike Dudley, Chair) — Pm2, EPA, particulate matter, firefighter pay series
e Awards (Phil Aune, Chair) — McGuire and Leisz awards

Leads

CEQ and NEPA — Sharon Friedman
Keeping Public Lands Public — Jack Troyer
ESA — Jack Troyer

Legislation — Doug Crandall



